
2  18 YEAR IN 
REVIEW

On behalf of all staff at the CDPP, I would like to wish you a 
safe and happy festive season and a prosperous New Year.

Sarah McNaughton SC, Director

Launched our 

Reflect 
Reconciliation 

Action Plan

Overall satisfaction 
score of 

87% 
in the Partner Agency 

Satisfaction Survey

Launched our new 
internal legal case 

management system,

caseHQ

Strengthened our 
relationships with 
partner agencies 

through proactive  
and ongoing  

liaison activities

Shared knowledge and

built capability
 through temporary 

transfers and 
secondments 

between agencies

Launched our 

Diversity and 
Inclusion Strategy 

2018–2020 
in consultation with our 

newly formed 

Diversity Network

More than

100 Barristers 
joined our External 

Junior Counsel Panel

2,700
referrals received  
from investigative 

agencies in  
2017–2018

Launched our new

Digital Referrals 
Gateway

for submitting briefs 
electronically

97% 
Prosecutions resulted  

in a conviction  
against a target  

of 90% 
2017–18

Increased early

guilty pleas
saving investigative, 
prosecution, court  

and community 
resources

279
practicing lawyers 

supporting  
40 investigative  

agencies nationally

Appointed a team of 

Digital Litigation 
Specialists
to support our 

prosecutors

Top referring 
agency 

Australian Federal  
Police—representing 

25% of all 
matters referred

2,721
cases closed in 2018

Our commitment to 
bringing cases to a 

close through effective 
prosecutions is 
ever-present

4,667
Matters before the 

courts in 2017–2018


